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COMMUNICATION IN TERMS OF THE IMPLEMENTATION OF COST
CENTER (CC) IN HIGHER EDUCATION INSTITUTIONS
Mihaela Luminita Lupu XE "Lupu Mihaela Luminita" 1 & Simona Petronela Epure XE "Epure Simona Petronela" 2
"“Gheorghe Asachi” Technical University of Iasi-Romania, Department: Management and Production Engineering,
Corresponding author: Mihaela Luminita Lupu, luminitalupu2011@hotmail.com 
Abstract:  This paper presents the methodology for redesigning  communication process in terms of Cost Centers implementation  in Higher Education Institutions. Reconfiguration of the organizational structure in terms of Cost Center implementation  in universities  consists: defining of the specific Cost Center in higher education institutions; defining the objectives of cost centers implementation; building organizational structure for each cost center. Redesigning the process of communication in cost centers established in universities consists: the communication process analysis in the current situation; evaluation of the resistance to change due to improvement; methodology for building the Cost Center communication map; Cost Center communication procedure. The analysis and redesigning the communication process in terms of Cost Center implementation presented in the paper, aims to improve the university component performance of each part, changing attitudes towards students and shift management by providing autonomy.
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